SUMMARY OF COUNCIL SPENDING REVIEW SAVINGS

Appendix 2

Board Proposal 2018/19 2019/20 2020/21
Procurement | Savings to be delivered through effective procurement and contract management 70 105 -
Commercial | Further income through the expansion and development of traded services 302 271 -
Growth in fees and charges income reflecting 17/18 forecasts and review of fees and

Commercial | charges, mainly through volume increases as a direct result of service areas understanding 270 100 100
and acting upon market and competitor information

Customer &

Demand Customer Services Strategy 100 - -

Management

ICT / Digital Q|t|;en ”Journeys - “Enabling citizens and customers to do business with the council 37 920 )
digitally

ICT / Digital | Legacy Application Rationalisation and Unified Comms 110 40 -
Savings to be delivered through ongoing review of employee related costs including

People reducing use of high cost agency staff, effective attendance management and reviewing 500 500 -
overtime arrangements

Property Rental income stretch target - annual increase in rent roll through lease reviews and 200 200 )
renewals

Property Corporate Landlord model - reduction in running costs through economies of scale 75 - -

Service . . . ; o . .

Review Service Review savings to be identified through ongoing review process 930 920 800

2,594 2,226 900




